2025 ASC Region 4

Skills Summit Information

Get ready for the 2025 ASC Skills Summit — a hands-on learning event that will sharpen
your skills and get you ready for the ASC Competition. You’ll team up with fellow students
from across schools on a project, learn from our industry experts, and tackle real-world
challenges together, all while building on what you’ve already learned in school.

By the end of our time together, you’ll walk away with practical experience and insights to
take with you back to school, future ASC competitions, and into your future career.

What do we need from you?

e Come prepared for the day — You won’t be returning to your room throughout the
workshop, so bring whatever you need (phone charger, water bottle, etc.).

e Bring a calculator and pen/pencil - You may bring a notebook too, but we’ll have
student workbooks with extra notetaking space for you.

e No laptops, please! - Everything we work on together will be printed for you.

e Minimum Qualification - In order to gain the most out of our time together, we
recommend that students be familiar with construction documents.

Summit Overview & Timeline

Day 1: Our focus will be on introducing and working through the project process — from
scoping and bids to project sequencing and logistics planning.

8:00-9:00 Introduction to Commercial Construction & ASC
9:15-10:30 Scopes of Work

10:45-12:15 Project Sequence & Schedule

1:00-1:45 Safety & QAQC

2:00-3:00 Logistics Plan

3:15-4:30 Bid Approach

4:30 - 5:00 Recap & Presentations information

9:00 Team Presentations Due



Day 2: Our focus will be on presentation best practices and listening to each other’s team
presentations.

8:00-9:00 Presentation Skills
9:00-11:00 Team Presentations
11:00-11:30 Team Presentation Feedback & Debrief

*Please note the schedule specifics may change ahead of the competition.
Get to Know McCownGordon Construction

e Our company website
e Ourintern website
e Find us on Linkedln



